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MEMORANDUM FOE: 
FROM ; 


SUBJECT 


REFERENCES 


1. Action Requested ; This memorandum transmits, cor 
your signature, a Tran am ft fca 1 memorandum to the _>DCI to 
accompany the report of an interdirector at® task force on 
Agency-wide ADP Professional Standards. 

2. background : The transmittal memorandum for your 
signature traces'" the actions loading to the report it covers. 
As additional background, you should know that the tasking 

in Reference a. of two Agency- wide studies, AD? Professional 
Standards, and ADP Career Service, was a follow up to recom- 
mendations made in an earlier Agency- wide study. This earlier 
study addressed an Issue raised by the JAG in its initial re- 
views of ADP in CIA. This issue, known as ADF Issue Ho. 3, 
asked the question *V#hat balance should w© be striving to 
achieve i ✓©tween centralized and decentralized computer facxl - 
I ties?" The report on ADP Issue ho. i was completed by an 
Agency-wide task force in July 1977 and discussed by the DAvi 
in the sa me- month. I have attached a copy of the* Executive 
Summary of this report as additional background. 

3. S taff Position t After reviewing the report O L* the 
task force on vdT? 'P rof ess iona 1 Standards, I a? a convinced 
that it represents a viable and significant first step toward 
Agency-wl standards. Obtaining unanimous aijraaMont axtong 
the members of this task force, who represent the parochial 
interests of their components, was no stsan achievement. 

This agreement, that Agency-wide ADP standards arc ucedod 
and would be useful, is a necessary first step in developing 
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a standards program. As noted in the nsaoran: usi for your 
signature, the impleiaentation of the study's recommendations 
can b* accomplished with no direct impact on resources. CdP 
endorses and concurs in this report and is prepared to submit 
an annual report to you on progress and accomplishments in 
inpiemen ting it* recommendations. 


4, 


Reooxame ndai t ion 
In’ 


1 recommend 


ye a accept this 

report and concur in its recommendations by signing the 
attached manor and tun of transmittal to d*he >DCI. 


that 

K 



ciif K^d/6 . 


Jr. 
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